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Namen in cilji programa Erasmus za
mlade podjetnike

Namen:

* Prenos podjetniskih znanj in izmenjava izkusenj med
izkuSenim-in mladim/bodocCim podjetnikom

Cilja:

« pomagati mlademu/novemu podjetniku pridobiti
potrebna podjetniska znanja, know-how za uspesen
zagon, vodenje in razvoj njegovega podjetja

* Ponuditi priloznost izkusenim podjetnikom za mrezno
povezovanje, moznosti vstopa na nove evropske trge

Iskanja novih poslovnih partnerjev in sodelovanj v
obliki.dolgorocnih poslovnih partnerstev
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Kdo lahko sodelu}e/ﬁ/l/(akéni SO -
- pogoji? e

Novi podjetnik (,NgNew entrepreneur):
« vsakdo, kiima podjetnisko idejo in razmislja o

uste;ymvi svojega podjetja,
 vsakdo, ki je v procesu ustanavljanja podjetja,

° V ékdo, Ki Zze ima podjetje in je njegov podietniéki staz

/ KrajSi od 3 let

7+ Ima (vsaj okvirno) izdelan poslovni nacrt

/» |ma stalno prebivalisCe v eni izmed sodelujocCih drzav
* je prlpravljenl prispevati k razvoju podjetja podjetnika

za to uporabiti svoja znanja in spretnosti
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do lahko sodeluje in kak3ni so
pPOQgOji?
Gostiteljski podjetnik (HE-Host entrepreneur): |

: izkuézr;yaéjetnik, ki je ustanovitelj in vodi lastno MSP
* Ima vec kot 3 leta podjetniskega staza

/
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Kako in kje program deluje?

Prek mreze lokalnih posredniSkih organizacij (npr.
zbornice, tehnoloski parki, univerze, agencije, ipd.).

na obmocju EU in nekaj drzav izven EU (BIH, Srbija,
Makedonija, Armenija, Moldavija, Turcija, Ukrajina,
Program EYE Global (marec 2021): Izrael, Singapur,
Taiwan, Juzna Koreja, Kanada in ZDA (NY, California)

LPO v Sloveniji: , RRC Koper,
TPLJ, BSC Kran;.

|zbor LPO pri prijavi ni regionalno pogojen!
Usposabljanje: min. 1 do max. 6 mesecev (lahko v vecC
loCenih Casovnih intervalih, zakljuCek v obdobju 1 leta od

zacCetka usposabljanja)

Erasmus za mlade
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Vloga posredniske organizacije

Posredniska organizacija deluje kot:

kontaktna toCka za informiranje o programu EYE

promotor programa EYE in mrezenja med
sodelujoCimi podjetniki

asistent mladim in izkusenim podjetnikom pri e-prijavi
v bazo podjetnikov programa EYE

pomaga pri iskanju primernega podjetnika in
vzpostavljanju povezav med podjetnikoma

pripravi pogodbo o sofinanciranju usposabljanja z
mladim podjetnikom

po potrebi posreduje praktiCnhe informacije (prevoz,
namestitev, zavarovanje) podjetnikom pred
usposabljanjem v tujini

Erasmus za mlade
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Kako gre v praksi?

« POSLOVNI'NACRT CV

Poslovni nacCrt mora vsebovati
Vsaj:

- jasen  opis izdelka ali
storitve, Ki jo Zelite
razviti/ponuditi trgu;

- Arzno analizo, ki vkljuCuje
opredelitev in oceno ciljnega
trga.

- analizo konkurentov;

- trzni in prodajni nacrt;

- finanéni nacrt, ki vkljucCuje
ocenjene stroSke in prihodke
v prvih dveh letih

- analizo dobickonosnosti-
breakeven analysis.

(http://www.erasmus-entrepreneurs.eu/)

&K&tur@paﬁs

PERSONAL INFORMATION

JOBAPPLIEDFCR

VIORK EXPERIENCE

Augist 2002~ Presart

March 2002 - Juy 2002

MOTIV. PISMO

Curiculum Vitae
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Betty Smith

@ 32 Reading d Bimingham B25 30J Unied Kingdom

L saao0tosasery Bad 7123456789

% smi@hoimal com

® AOL Instant Messenger (AN) ety smih

nnnnnnnn

Sex Femalz | Dale of birth 01 March 1975

European project manager

Independent consultant
Brifsh Councl

uuuuu

yyyyyyyyyyy

aaaaaaaaaaaaaaa

..............

123, Bd Ney, 75023 Paris (France)

Evalugtion of European Commission youth raining support measures for youh raiona!
agencies and young people

Intemship

European Commission, Youth Unit, DG Educafion and Culiure
200, Rue dela Lo, 1049 Brussels (Belgium)

- exaluating youth raining programmes for SALTO UK and the prtnership befween the
Counal of Europe and Europezn Commission

- Organizing and running a 2 day workshop on non-forml education for Action 5 larg

focuising onqualty assessment and recogniion

- conirbutng to e steering sroup on lraining and developing action plans on fiaining for

the next 3 years. Working on the Users Gide for raining and the support measures

Bushess or seclor European insfiuton

08/04/2021
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Kako gre v praksi?

« FAZA 1. e-prijava http://www.erasmus-entrepreneurs.eu/
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Kako gre v praksi?

« FAZA 1: e-prijava
(http://www.erasmus-
entrepreneurs.eu/)

« FAZA 2: Iskanje
ustreznega gostitelja

Planned start date:
Planned end date:
Objectives:

Description of work/learning
project:

Activity plan:

Expected outcome:

16/05/2020

20/06/2020

Objectives of NE: » Receive HE's business mentorship in the field of Dance Movement Psychotherapy (DMFP). =
Gain knowledge about HE's business strategies: o Promotional: which channels does he use to reach new
costumers and keep the old ones up to date. Also learn about personal branding and the importance of public
relations. o Costumer: learn to observe and understand customers’ needs, behaviours, expectations and how to
adjust business accordingly. o Productivity: learn how to value my fime, sef priorities and focus my time and
energy to these customers and organizations that have the potential of bringing inputs to the company (chooze
strategically). » Learn from HE about the imporiance and possible ways of collaborating with the professionals
from complementary fields (psychologists, psychiatrists, occupafional therapists). » Gain knowledge from HE
about the company's financial system: how is it financed and how provides professional but still affordable
services for the service users. » Get an insight into the HE's work and working environments (the institutions
where HE works as an external professional). « Exchange knowledge of cultural differences with HE (differences
in public/ private health sector) and search for possible ways of transitioning the observed good practices from
Greece to Slovenia. » Improve my business plan with HE's mentoring support. = Discuss and plan future
collaboration with HE. Objectives of HE: « Introduce NE to HE's work and allow NE's perspective to enrich the
existing structure of HE's business. » Leamn about the NE's business culture in all aspects (the possibilities of
DMP in Slovenian social/ health system, private praclice possibilities, overseas collaboration, competitors, scope
of DMP sector in Slovenia...) = Help NE to find her own way of transitioning new knowledge to Slovenia which
can benefit a lot from DMP services. « With NE discuss the possibilities of further business collaboration

' The working / learning project aims to support and encourage NE's independent business establishment. Also it
is meant to give a HE an opportunity to see his company from a fresh perspective of NE and possibly expand
professional horizon with further collaboration with Slovenia and NE as a business pariner. NE will be introduced
to the company structure and invited to various HE's working environments /finstitutions. The institutional visits
will permit an insight into the Greek health and social system. HE will allow NE work shadowing with the clients
which have given the permission. Project will involve reguiar NE's personal evaluation and discussion about the
obzerved, with HE. Some useful studying material can be provided for NE's deeper understanding and easier
application of the observed into NE's own future company. Shadowing will be accompanied with NE's opportunity
to actively participate in facilitation of HE's services and learn from performed mistakes. HE will support NE on a
daily and weekly basis (at least 5 hours per week) and mentor her by the development of her current business
plan, to improve it further and malce it more viable as described in the proposed activity plan. Vice-verca, NE will
he working at least 5 hours per week on her goals at HE's place under HE mentoring and supervision.

Week 1: = Activity 1 (A1) NE iz introduced to HE and his company Dance Movement Therapy. = A2: HE presents
ME the company’ background: history, starting challenges, mistakes, outcomes, current strategies, the
advantages, competitors and business connections. » A3: NE presents HE the Slovenian business culture and
DMP and health sector. Week 2: » A1: NE work-shadows HE at his work (if and where possible). NE leamns from
HE's practice and experiences, self-evaluates and discusses the observed with HE. = A2: ME and HE exchange
knowledge of cultural differences (public/private health sector functioning) and search for possible ways of
transitioning the observed good practice(s) from Greece to Slovenia. = A3 HE presents ME the importance and
possible ways of collaborating with the professionals from complementary fields. Week 3: = A1: NE actively
participates in facilitation of HE's services and learns from HE's performed mistakes and regular evaluation. « A2
ME learns from HE about the financial system of his company - how is it financed and how does provide
affordable services for the service users. « A3: HE explains and shows NE his promotional strategies. Week 4: =
A1 HE educates NE about his costumer strategies and helps NE to recognize Slovenian customers’ needs and
expectations. » A2: HE mentors NE by the development of her business plan. NE elaborates on market analysis,
promotional strategies, personal branding and the existing customers and promotional strategy in her business
plan. = A3: NE discusses the productivity strategies with HE and learns about smart use of time in business, the
priorities and wise investments (of energy, time, money) for the benefit of the company. Week 5: » A1: HE and NE
exchange feedback and look for further collaboration possibilities. With HE's support NE plans her own company
establishment and elaborates on business plan with considerafion of new knowledge and HE's interest in
business partnership with NE.

a) Outcomes for HE are: « Personal enrichment and contentment from sharing the business knowledge and
experiences with enthusiastic NE. » Fresh view on existing business model and company structure and possible
trigger for self- and company- evaluation and improvement. « New business partnership from abroad and open
door fo prolonged collaboration with Slovenia and MNE. = An insight and better understanding of the Slovenian
culture, business and health sector. b) Qutcomes for NE are: » New knowledge gained and better understanding
on dance-movement-psychotherapeutic company establishment, development and functioning. » Personal and
professional development due to work shadowing, constant evaluation and aclive involvement in HE's worlc. =
Mew strategies learnt for successful promotion, effective market analysis and efficient time-management. «
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~Kako gre v praks,i,?/
° FAZA 1 : e-prij a AGREEMENT for financial support

under the Erasmus for Young Entrepreneurs Programme

« FAZA 2: I§ké nje - R

NAME. Hochschule Fuida Univarsity of Applled Sciences
ADDRESS: Leipziger Str. 123, 36037 Fulda, GERMANY
Contact Parsion : Chrlstina Langsdorf (Haad of Research and Tranafor)

gostitelja S

Erasmus for Yourg
tremenne it

Intermedia Isation (in the following “10")
niverza na Primorskem Universita del Litorale {University of Primorska),
. Em;“ pérson M Sebssian Rosa
(] FAZ 3 - prlprava m:wn:ammn.m i .
» Mrs ‘ I Date/Place of Birth: ||
Addrass:
P rpé rama I | S —
Em : Phone/Fax:
/ . . Email: .com
b | Hank Assount Detaila:
/t]/Sposa Janja Name of benk: | Nova Liublisnska banka d.d, | Address of branch: | M ulica 1, 1238 Trzin
/ ot the acesun hossr. | ]
F . . 1BAN; _ [siseq | Tswirmmic: [LiBASIZX
/ FAZA 4. POd pIS unndueriagIimlhaNEhmMmsumsmwmuhybommmowm&HwEmaﬂnLﬂ
/ :'I:Im!l'!-'lndla O}, after ag of the host prensur
Company
/ O O d b e Z a to take part in the European Commission’s programme *Erasmus for Young Entrepreneure”,
/ p g HAVE AGREED

/

/

u - N the following special conditions and annexes below ;
I r n e - Annex 1. “General Conditions applicable 1o the financial support to the New Entrepreneur
selected for a stay abroad with a Host Entrepreneur”
- Annex 2. “Erasmus for Young Entrepreneurs Commitment’ concerning the relationship
number RLT201153

u - - Annex 3. Confirmation of stay abroad (to be completed and signed by new and host entrepreneur
after completion af the stay abroad)
usposabljanja - meatpﬂ:nﬂbmlnmmu:mawnhmmngebmaannwanﬂwaweprmmr

which form an integral part of this agreement for financial support,
The terms of the special conditions shall take precedsnce over those in $he annexes.

Erasmus za mlade

podjetnike
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Kako gre v praksi?

« FAZA 1. e-prijava (http://www.erasmus-entrepreneurs.eu/)
« FAZA 2: Iskanje ustreznega gostitelja

 FAZA 3:skupna priprava programa usposabljanja

ter nato vecCstopenjsko potrjevanje (NeHE, NiOHIO,
NEP/HEP, EASME/EK)

 FAZA 4: Podpis pogodbe za sofinanciranje
usposabljanja




Kako gre v praksi?

« FAZA 1. e-prijava (http://www.erasmus-entrepreneurs.eu/)
« FAZA 2: Iskanje ustreznega gostitelja

« FAZA 3:skupna priprava programa usposabljanja

ter nato vecCstopenjsko potrjevanje (NeHE, NiO/HIO,
NEP/HEP, EASME/EK)

« FAZA 4: Podpis pogodbe za sofinanciranje
usposabljanja
« FAZA 5: Izvedba usposabljanja v tujini

Erasmus za mlade
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Kako COVID-19 vpliva na izvedbe
usposabljan] v EYE programu?

* Fleksibilizacija naCina izvedbe izmenjav:

1. Do 2 meseca “remote” od doma (brez sredstev)
nato preklnltev ali nadaljevanje i |zmenjave ‘v zZivo”

Najprej “v zivo” nato zadnja 2 meseca “remote”
(sredstva pripadajo tudi v zadnjih 2 mesecih)

Moznost izvajanja izmenjave v drzavi podjetnika
gostitelja, vendar “remote” (sredstva pripadajo)

Moznost prestaviljanja zacetka izmenjave,

moznost razdelitve izmenjave v veC ¢asovno loCenih
intervalov

* Obvezno upostevanje vseh COVID-19 ukrepov v
zvezi s potovanji v tujino in v ciljni drzavi izvedbe

O 0 N

Erasmus za mlade
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Koristi za mladega podjetnika

|lzobrazuje se od 1 do 6 mesecev v procesih
poslovnega upravljanja podjetja od izkusenega
podjetnika v tujini

FinanCna pomoc v obliki meseCnega pavsala: za
pokrivanje stroskov potovanja, namestitve in
prehrane tekom bivanja mladega podjetnika v tujini

Vzpostavitev mednarodnih stikov, povezav ter
moznosti za vzpostavljanje poslovnih sodelovanj

Pridobitev izkusenj o kulturnih in poslovnih okoljih,
moznost izpopolnjevanja tujega jezika kot tudi
spoznavanje sveta podjetnistva v tuji drzavi

08/04/2021 15 = Crasmus za mlade
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Koristi za izkusenega podjetnika

VkljuCuje bodoCega/mladega podjetnika v poslovne
procese podjetja in tako izkoristi znanja in spretnosti
mladega podjetnika

Lazji dostop do novih trgov iz katerih prihaja mladi
podjetnik ter iskanje potencialnih poslovnih partnerjev s
pomocjo mladega podjetnika

Priloznost za razvoj novih poslovnih sodelovanj s pomocjo
mladega podjetnika ali drugih podjetij v drzavi iz katere
prihaja mladi podjetnik

Morebitna vzpostavitev poslovnega sodelovanja med
podjetnikoma

Erasmus za mlade

08/04/2021 16 P
podjetnike



AKSNO VPRASANJE?

|
|

Prijava v program

Zainteresirani za sodelovanje se lahko prijavite prek
uradne spletne strani programa: |

www.erasmus-entrepreneurs.eu

Erasmus za mlade
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Primeri uspesnih Erasmus
podjetniskih usposabljanj

Erasmus for Young
Ewtmm@ﬁ@mg

Erasmus za mlade

podjetnike
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Primer dobre prakse usposabljanja
mladega podjetnika na Nizozemskem

Erasmus for Young



Primer dobre prakse usposabljanja
mladega podjetnika v ltaliji
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Primer dobre prakseusposabljﬁ\a‘njwﬁa%
mlade podjetnice na Portugalskem

Nataga Pijaza Mikeli¢, Izola

<
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Primer dobre prakse usposabljanja

mlade podjetnice v Avstriji
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Primer dobre prakse usposabljanja
mlade podjetnice na Portugalskem

Erasmus for Young
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Primer dobre prakse usposabljanja

mlade podjetnice v Spanij

Maja Vréon, Nova Gorica

Erasmus for Young
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Primer dobre prakse usposabljanja

mlade podjetnice v Spaniji

Erasmus for Young



Primer dobre prakse usposabljanja
mlade podjetnice v Avstriji
Nika Zgur, Portoroz
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Primer dobre prakse usposabljanja
mlade podjetnice na Nizozemskem
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Primer dobre prakse usposabljanja
mlade podjetnice v Spaniji
I\/Iasa Lancner, Vrtojba

¥
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Primer dobre prakse usposabljanja
mlade podjetnice v ltaliji

Erasmus for Young
Entrepreneurs



Primer dobre prakse usposabljanja
bododega podijetnika v Spaniji

Nejc, Suban, Nova Gorica

<
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Primer dobre prakse usposablj‘
mladega podjetmka na Siciliji

Bojan- BlaZica, Ajdovécina

Erasmus for Young
Entrepreneurs




Sebastjan Rosa ‘
Univerza na Primorskem |
Fakulteta za management
Center za razvoj in prenos znanj ’%

é Izolska vrata 2, 6000 Koper f

Evropska ) sebastjan.rosa@upr.si

tel: 05/663 77 87
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